MINUTES

DATE: Monday, 23 May 2011

SUBJECT: MINUTES FOR 10TH COMMITTEE MEETING OF 2010/11
HELD AT HYC ON TUESDAY 3RP MAY 2011

ATTENDANCE: Matthew Johnson (MJ) Chair HYC President
Alan Crawford (AC) HYC Treasurer
Grant Higgins (GH) HYC Vice-president
Brian Hooper (BH) HYC Rear-Commodore
Anita Cox (ACo) HYC Canteen Providor
Graham Black (GB) HYC Timekeeper
Peter Bradbury (PB) HYC PRO
Russ McDonald (RM) HYC Committee Member
Toni McDonald (TM) HYC Member
APPOLOGIES: Brian Johnson (BJ) HYC Secretary
Mark Dawson (MD) HYC Newsletter Editor
Ken Simons (KS) HYC Committee Member
Tony Wickings (TW) HYC Committee Member

DISTRIBUTION: All of the above

Iltem  Business Action Date Req
Meeting Started at 7:20 pm

01 PRESIDENT'S REPORT:

Matthew Johnson

Report  See attached.
02 MINUTES OF PREVIOUS MEETING:

Matthew Johnson in the absence of Brian Johnson
Accepted: PB Seconded: AC

Business arising

02.10.1 Clarification of pro-rata agreement form last month. Carrying membership fees over to
next season should only apply to new members and not excuse existing members from
their overdue fees.

02.10.2 AC removed big duck winch post and will get new winch supplied by MJ fitted to rebuilt
post.

03 CORRESPONDENCE:

Matthew Johnson in the absence of Brian Johnson
03.09.1 Incoming:

Misc. Bills
03.09.2 Outgoing:

Misc. Bills

04 TREASURER'S REPORT:
Alan Crawford

Report  Incoming: $ 3 892.25
Outgoings: $ 2 109.33
Current Balances
Savings: $ 2 478.91
ING: $ 34 603.30
Accepted: GH Seconded: PB
04.10.1 AC to prepare books for audit ahead of AGM next month. AC
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05 REAR-COMMODORE'S REPORT:

Brian Hooper
05.10.1 A number of buoys need replacement due to damage. Investigate at start of next season.
05.10.2 Look to update flags in off-season.

06 CANTEEN REPORT:
Nita Cox

06.10.1 Good takings from AIADCA titles and general race days.

07 RACE CONTROL REPORT:
Graham Black
07.10.1 Nil

08 YQ REPORT:

No representative elected

08.10.1 Nil
09 BUILDING PROGRAMME REPORT:

Matthew Johnson

09.10.1 Nil
10 PUBLICITY REPORT:

Matthew Johnson in absence of Mark Dawson
10.10.1 Good responses to MJ’s publicity of the AIADCA titles. Updates posted to various forums
and HYC.net during the event and an article published on Sail-World afterwards.

11 BUSINESS AT HAND / GENERAL BUSINESS:

New Business
11.10.1 Presentation / AGM
NC and TM to investigate catering options to save costs.
GB to prepare invites based on last year's and get to MJ for posting to members.
Andrew Chaney to organise trophies similar to those for AIADCA.
11.10.2 Discussions around organisation for Race Management Teams for next year to improve
involvement in running races to free up members to race.

NEXT MEETING: To be advised at conclusion of elections at AGM All Note
Meeting concluded 8:50 pm

Matthew Johnson
President (Chair)
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